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SNAPSHOT

* 71 YHA hostels across Australia To yrovide opportunity for all. but especially young people. Tor education

« 4,475 guests each night

» Total operating turnover of

$45.8M ($44.2M in 2017)

by versonal development. fostering friendshiy and bringing about a better
widerstanding of others and the wovld around them.
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HIGHLIGHTS 2018

Several wins at inaugural Adventure
Tourism Awards, for Best Accommodation
in State:

* Adelaide Central YHA (SA)
 Melbourne Central YHA (Vic)
* Fremantle Prison YHA (WA

* Noosa YHA (QLD)
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HIGHLIGHTS 2018

* Redevelopment at Byron Bay YHA (rating at 94% ™~ Z _
on yha.com.au) — 60558 —

« Simple Affordable Membership’ model = increase YHA Ays , ~
in members (rali embers

* Launch of new YHA app
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HIGHLIGHTS 2018

Co-operation with Hostelling International (HI) including:

* Hosting Asia-Pacific Marketing Forum in Sydney

* Participation in HI Conference — Rob McGuirk elected HI President
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TOTAL OVERNIGHTS BY STATE /TERRITORY

TOTAL OVERNIGHTS BY STATE/TERRITORY
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ACCOMMODATION

* Interior revitalisation at Perth City YHA
* Refresh with ‘Australiana’ theme at Sydney Central YHA

« Airconditioning system upgrade at Canberra City YHA

W

Perth City YHA was revitalised, installing Instagrammable imagery from around Western Australia Sydney Central YHA had an inferior refresh, with an “Australiana” theme
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ACCOMMODATION

» Refurbishment at Brisbane City YHA

« Kitchen renovation at Dunsborough YHA

Brisbane City YHA had room and ensuite refurbishments The kitchen at Dunsborough Beachouse YHA was renovated
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SUSTAINABILITY

» Sustainable Hostels Fund — guests contribute (YHA matches)

* Small Hostels Development Fund — applied to regional hostel
projects

« Sydney Harbour YHA Sinking Fund: $500K accumulated
for heritage conservation/interpretation

» Social sustainability initiatives
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STRATEGIC PLAN

VISION

To be leaders in low-cost accommodation offerings that enrich people’s travelling.

MISSION

To provide opportunity for all, but especially young people, for education by personal development, fostering friendship and bringing about a better
understanding of others and the world around them.
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FINANCE - INCOME

Al » Earnings before tax, interest, depreciation
* Income ($ millions)

and amortisation  ($ millions)
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FINANCE - BALANCE SHEET

« Assets at valuation ($ millions) « Borrowings ($ millions)
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FINANCE - PERFORMANCE

» Before one off items ($ millions)

- After one off items ($ millions)
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FINANCE - RISK

* |[nterest cover ratio  Loan to valuation ratio
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RISK MANAGEMENT

YHA Board

) ) External Audit
Risk Management Policy

| Audit & Risk
Committee

Insurance & Finance

Risk Appetite Statement internal Audit

Risk Profile and Analysis

(reviewed quarterly)

_ Senior Management
d Team

KPI Analysis/Financial Reporting

WHS Bi-annual report to Board

WHS Consultative Committee

/ Departmental Teams "‘—\__‘_ﬂ

Reporting, Feedback Hostelling International

Operating Procedures .
/ Policy Development Quality Program

WHS Procedures ) X
Incident Reporting

Risk Assessments
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CORPORATE STRUCTURE
YHA LTD TRADING AS YHA AUSTRALIA

_YHALTD
o YHA
Menbehpend/ectond. | QUEENSLAND

ABM 15 730 839 980

= nuﬂmrul:‘fmh Owns & leases assets
il "F in QUD. Inkeniion is ko
o Jand) and YHA transfer assats out of
Vidoria Limiled, and entity and deregisker.

YHA WA PTY LTD

ACN 625 014 655

shareholder of YHA WA Board is ax officic Board of
Pty Lid. YHA Lid

ACTIVITIES Letiers Patent Associafion with
YHA, Lid its sole member.

Owns & leasas assats in WA,
Intention is to fransfer assals out of

entity and deregister.

Boord s ex officio Board of YHA lid Operaes, owns, leases hosiels

in Australia. Operates
ASIC Py Lid company woth 100% eeer "I""“" - “‘"‘
shareholding held by YHA, Lid. _ 2
Hostelling Internaficnal.

YHA VICTORIA
LIMITED

ABN 59 004 284 093
Used to own hostels in Vic

Intention to deregister in 2019.

Board is ex officio Board of YHA Ltd.

ASIC Company Limited by Guaranies
with YHA, Lid its sole Member.
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BOARD OF DIRECTORS

* The Board operated with 9 Directors
(including 2 appointed)

* 8 meetings held, including in Adelaide,
Blue Mountains, Byron Bay, Melbourne &
Sydney

e 3 Committees:
o Audit & Risk
o Nominations & Remuneration
o Election

YHA LTD BOARD OF DIRECTORS, 2018-19 (L to R): Bronwyn Dallow, Tracey Powell, Michael McPhail, Ross McDougall,
Euan Prentice (Chair), Rob McGuirk, Julian Ledger (CEQ), Leonie Clark, Simon Spicer, Matthew McNeil
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BOARD OF DIRECTORS

« Actively working to ensure a skills-based & diverse Board EXPLANATORY MEMORANDUM

ON THE PROPOSAL FOR REMUNERATION

OF DIRECTORS OF YHA LTD

» Appointed new Director, Simon Spicer, with specific
finance & strategy expertise

« Modest remuneration for Board introduced

(capped at aggregate $150K p.a.)

» Policy in place to govern distribution of remuneration pool
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GOVERNANCE

* Annual Board evaluation
* Director training as required

* Board appoints & reviews the CEO,
who in turn is responsible for the
management team

* Monitors progress on YHA's
Workforce Development Plan

YHA LTD ANNUAL GENERAL MEETING 2019



GOVERNANCE

* Succession planning

« Engagement with members, particularly
younger members

« Active engagement in the governance and
funding of Hostelling International

Sharing of knowledge and friendship took place at the
Hostelling International Conference in Iceland
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GUEST NATIONALITIES

2018 OVERNIGHT STAYS BY COUNTRY OF ORIGIN
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MARKETING

* Growth in groups accommodated
* Partnerships with tourism and student bodies
* YHA Travel & Tours — tour desks at hostels

» Positive coverage in media, including social
media

YHA members enjoy discounts at tourism aftractions
across Australia, including wildlife parks
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COMMUNICATION & AWARDS

* Increasing digital communications with members

* YHA was honoured with several wins at the
Adventure Travel Awards, including Head of
Marketing, Janet McGarry, being named an
‘Industry Legend’
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YHA'S NEW
'SIMPLE AFFORDABLE
 New membership model now in its second MEMBERSHIP!
WAS POPULAR
WATH MORE

year

ELLE
» Digital membership card can be stored on ({OUNQJE%&Q &=

smart phone or in app

* Plastic cards being phased out
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DIGITAL TECHNOLOGY

* 2 million visitors per year to yha.com.au

» New app - make bookings, get info & reviews;
regional hostels particularly popular

* Focus on privacy & security of members’ data

 Channel & Yield Management Strategy

YHA LTD ANNUAL GENERAL MEETING 2019



YOUTH TOURISM

« 620,000 backpackers visited Australia last year

« 210,000 were Working Holiday Makers, from

over 40 countries

» New countries added to scheme, numbers
increased for some countries, & age limit lifted

to 35 for Canada & Ireland

Japanese guests rank in YHA's top 10 - including ones
such as these, travelling around the world by rickshaw!
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THE NETHERLANDS
OUTI-OOK NEW ZEALAND 9 CHINA
« Growth in Asian tourism ! | !

 Advocacy to government regarding youth tourism

10 year anniversaries of Sydney Harbour YHA,
Melbourne Central YHA & extended Brisbane City
YHA; 80 years of YHA

* Investment in technology
ALY
 Growth of ‘digital nomads’

“Co-worlsig is morehing inlo co-living, so accommodalion is becoming av
add-on [0 the workssyace. Feorle are Taking their work and sTudy wilh
{hem on the road, so il becomes increasingly ditticd T To Tell the

difference between travelling, staying and living.»

PROFESSOR GREG RICHARDS, WYSE TRAVEL CONFEDERATION
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OPPORTUNITIES

Obijective to meet the needs of members & grow
well-located capacity in key cities:

* Melbourne CBD (Melbourne Metro YHA sold &
leased back)

* Sydney - proposal to develop Central Station
precinct into a ‘tech hub’

 Land banked at Surfers Paradise for a future hostel
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ACKNOWLEDGEMENTS

Thanks go to all
YHA's Directors, staff,
partner organisations,

and members past & present

YHA LTD ANNUAL GENERAL MEETING 2019



