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YHA
• In 2021, we developed our 

framework, further refining our 
purpose by including the new 
word ‘life’ (instead of 
‘humanity’) to also represent 
our commitment to the 
environment

• Defining how we put our values 
into action 

• Exploring how to deliver social 
impact

• Articulating our value 
proposition

• We are YHA -
we are always exploring



Never waste a crisis
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Our guests

• With international borders closed 

almost completely all year, 

along with State border closures 

& lockdowns, we became 

increasingly reliant on Australians 

travelling in their own backyards 

when they could

• Group travel restrictions were in 

place across all states for most of 

the year



Our members
• Membership numbers declined

• International guest memberships were not renewed nor replaced with new arrivals



Snapshot 2021



Finance update 
Stephen Lynch – CFO & Company Secretary



Overnights by 
State & Territory

• Overnight stays for the year were lower 
than the previous at 407,743 (724,862 in 
2020)

• Additionally, average bed rates were 
lower in urban areas, although there was 
some positive growth in regional areas

• Due to the downturn, several properties 
had to close temporarily, with 
Melbourne Central YHA closed for most 
of the year

• The impact of lockdowns in Sydney and 
Melbourne from July 2021 to November 
2021 was particularly profound



•Revenue continued to decline; further cost control measures put in place
•Assets needed to be sold; Re-financing took place at year end with a small syndicated of lenders with 
a long-term view of recovery & the scale of the opportunity of the Railway Square Project

Financial Impact



•Assets sold included Perth, Coffs Harbour, Gold Coast, Hawkesbury Heights, Airlie Beach YHA.
•EBITDA needs to recover in 2022 by greater than $5m to get YHA back on a sustainable footing.

Financial Impact



Financial Impact



Financial impact



Nominations, Remuneration & Human Resources update 
Tammy Marshall - Director



Our team

• Building a strong & healthy team is top 
of mind for the Board

• Challenging 12 months

• Happy and engaged workforce

• Right-sizing the business for the future

• Investing in our people for the future



Towards a skills-based Board

• Board composition

• Go to Market recruitment campaign

• New Director appointments

• Governance platform



Governance



YHA Australia Business update 
Paul McGrath - CEO



2021 was a year to reflect and transform…
setting the foundations for 2022



Planning for 2021

When setting our objectives for 
2021, we acknowledged that the 
market and customers would 
change due to COVID-19



We didn't know how!

So, we focused on the basics and 
set a new foundation



What we did in 2021…… 

• We developed a new organisation belief system 
and brand framework

• Established a Social Impact platform with pillars of 
Diversity & Inclusion and Sustainability.

• Implemented a cloud-based technology platform.

• We conducted an Innovations Accelerator to 
identify and create new revenue opportunities.

• We developed our new offering to target 
Australians, converting some co-living rooms into 
family rooms



• We created a centralised contact centre team 
to manage all calls and emails.

• Impacted our Associate network, we 
rationalised it, developed a new strategy 

• Reviewed the network and strategically 
assessed all our assets

• Our people were a priority during 2021. 

• To secure the financial future of YHA, we 
refinanced the organisation



Outlook and plans for 2022
We look forward to welcoming more international travellers again…



2022 Outlook

1. The competitive landscape has changed

• The hostel property sector has been reshaped over the last 
24 months due to COVID-19. 

• New entrants are coming into this sector, raising 
expectations of the quality and experience provided

• International travellers will take time to return in numbers

2. Customers are shifting in the ways they will travel

• Travellers are looking for experiences and deep 
connections

• Sustainability and indigenous storytelling is highly 
important to our overseas travellers

• They also want to be close to nature & wildlife

• People are focusing on and health & well being more when 
they travel



2022 Outlook

3. YHA must continue to evolve to remain competitive & 
relevant 

• Our properties must have great facilities, provide 
contemporary co-living areas

• We must operate at low cost - this does not mean we 
have inferior standards in cleanliness or quality.

• International travellers & Australians are seeking 
experiences with a focus on culture, community, 
environment & interactions with wildlife

• To remain competitive, we must innovate with 
technology to improve our members’ experiences.

• We must ensure we remain financial sustainability as 
we trade out of the COVID-19 crisis



Strategic Focus | Journey



Strategic Focus
Priorities



YHA Managers Leadership Forum 2022

Thank you!




